3
k@&aﬂ?m%gf:s > E i

ACCOUNTANTS: SUSTAINING VALUE CREATION

eXtensible Business Reporting
Language (XBRL) - an Update

November 9, 2010

Mike Willis
Partner, PricewaterhouseCoopers LLP
Chairman, XBRL International

Mike.willis@us.pwc.com
001 813 340 0932



mailto:Mike.willis@us.pwc.com

llﬁ

L World Congress [1518 m
ojACLOlIH(’lIl(S 2010 == =

Okualalumpur.com

ACCOUNTANTS: SUSTAINING VALUE CREATION

Compliance Processes Implications

Common Implementation Scenarios
- Out-source
- Bolt-on
- Built-in
- Embed

Common Preparer Processes
- Manual access
- Manual assembly
- Linear / distributed review
- Manual / reactive analytics
- Enterprise (only) view
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ACCOUNTANTS: SUSTAINING VALUE CREATION

Current sample reporting process = Manual assembly/review

«— Largely unaffected | Largely Affected —

“ oo

Supplemental Data ||
- 3 10-Q in Word | | 10-Q in HTML

<4
0

Review and Check

1. Linear Document Review
2. Distributed Document Review

Review and Check
3. Manual Assembly via
two processes

10-Qin XBRL "3
4. Manual Spreadsheet Aggregation

5. Manual Queries of sub-ledgers Outsourced and Bolt-on approaches
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Built-in = More automated reporting assembly and review

ee

10-Q in XBRL,
Word, PDF

—
- IR
1. Contextual Review
2. Collaborative Review 4
3. Automated Assembly via a
single process
4. Automated Aggregation

5. Automated Queries of sub-
ledgers
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Benefits of Built-in Adoption Include:

Effectiveness and efficiency in the last mile of report assembly and review
processes via reduction of manual effort through automation

« Assembly process - from manual to automated; from centralized to
decentralized

* Review process - from linear to contextual; from distributed to
collaborative

« Controls - from manual to streamlined/automated
« Enhanced ability to benchmark, analyze and access data

« Streamlined Reports (not just annual / quarterly regulatory reports)
- Board of Directors Package / Audit Committee Package
- Press Releases, Quarterly Statistical Summary, Proxy

- Significant Accounting Issues Memo, Emerging
Accounting Issues, Rep Letters

- Others
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Communication Processes

Transparency "New Math" (= Available) + (Accessible + Reusable)
Traditional proprietary and unstructured formats (PDF, html, Word, Excel,
asci, etc.)
Where do analysts currently obtain the data that populates their analytical
models?
Are these third party data aggregator sources:
Accurate? (20% to 25% error rate)
Complete? (80% to 90% omission rate)
Timely? (24 to 72 hour delay)
Standardized company disclosures provides direct, accurate, complete and
timely communication
Broadcasting via RSS versus website posting
Who is using XBRL? (Regulators, analysts, auditors, investors, etc.)
Social Analytics
IS transparency a two way street?
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Internal Management Processes

Traditional proprietary software applications have common attributes:
Physical integration,
Technical and/or manual queries,
Embedded intellectual property
These attributes enable / create costly maintenance, rigid / siloed processes,
Inherent opacity,
Standardizing proprietary systems and abstracting select intellectual property
Enhances internal transparency
Lowers systems maintenance costs (eliminates the N2 mapping problem)
Enhances access and reuse of data, business rules, presentation and
relationships
Improves overall business process agility
Company examples (60% cost reductions; 80% time reductions, control and
agility enhancements)
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What is XBRL

Freely available Supply Chain Standard for Business Information Processes
International Open Market Consortia with collaboration of over 650
organizations from 30 countries

Enables standardization of:
* Information elements (enables information exchange across disparate software)
* Information definitions (enables semantic agreement, access and reuse)
* Labelling (enables association of multiple languages to individual elements
across software)
» Presentation concepts (enables presentation abstraction / templates)
* Formulas / business rules (enables reusable analytical models and social
collaboration)
 Relationships between information elements and other resources (enables
explicit and executable relationships)

These standardization concepts are process centric and move beyond the

iIdea of a fixed data template


http://www.slideshare.net/xbrlplanet/xbrl-world-wide-adoption-survey-april-2010
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Appendix

Communication Distortion examples (Dell, Microsoft, Catapillar)
Examples of Social Analytics

Management Reporting case study examples (Fujitsu, Wacoal)
Where to find more resources
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Financial Statement Disclosures

Examples of third party parsing distortions of company
disclosures.

What are investors looking for?

* Company disclosures that are:
-Complete
-Accurate
-Timely
-Relevant
-Insightful
-Reusable
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Unfortunately.....Noise, Omissions, Errors and other
communication problems

« Companies Publish content: earnings releases, quarterly and annual
reports, etc.

 Third party intermediaries:

— Parse company documents in 24 to 72 hours

— Structure company information using proprietary taxonomies

— Sell company information to company constituents
 Third party parsing processes:

— Reclassify company disclosure concepts

— Omit key company specific unique disclosures

— Change company disclosure concepts

« Company management receives inquiries that don't make any sense

» \Worse yet, company constituents rely upon the inaccurate disclosures and
management doesn'’t get inquiries that would allow for correction
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Examples of Noise, Omissions, Errors

* Three comﬁ)an?/ disclosure examples provide useful evidence as
to a potential value proposition for enhancin? how company
reported disclosures are made more reusable

analysts.

* Many corporate financial executives presume that what they

report is what is being used by their constituents and are simply

g_ot ?Ware of these third party processes that distort their reported
Isclosures.

* As evidenced In the following slides, even the most basic
disclosures from the balance sheet, income statement and
statement of cash flows are routinely omitted, changed,
normalized or adjusted.

* The usefulness of the company disclosures can be enhanced
through a more direct communication between the company and
Its constituents that eliminates company specific intermediary
distortions through company mapping to publicly available
reporting taxonomies.

by investors and
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Examples of Noise, Omissions, Errors

Following are specific examples for 3 companies:

Dell VS Yahoo! and Google
*Microsoft VS MSN Money
«Caterpillar VS Yahoo! and Google

 The colors of the various boxes do not have a consistent
meaning; rather are intended to highlight the changes to,
translation of, and omissions of company reported disclosures by
the third party aggregators. Typically, the company report is on
the left hand side of the slide and the third party data on the right.

 The Search engine sources are used for comparison purposes
as they are publicly available sources of the _underI%/ing third party
aggregator data. The distortions evidenced in the following slides
are very common. These are not isolated incidents.
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SUSTAINING VALUE

CREATION

ASSETS
Current assets:
Cash and cash equivalents. . .. ...t v ot e et et et e e e e e e e e e $ 8,352 $  7.764
Short-term INVESHIMENES . . . . .o . o et e it it e e et e e e e e e e e e e e e e 740 208 I
Lo P | I A HI
| Financing receivables, met . . .. . .. ... it e e e 1.712 1.732 I
onmmf;m“};{;::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: 3749 3.035
Total current assets . 20,151 19,880
Property. plant. and equipment. net .. . .. ... 2.277 2 668
S T 454 1,560
Long-term financing receivables, met. .. ... ... it i i e e e 500 407
il S . All nurnbers in thouzands
Purchased intangible assefs, net . . . .. .. 724 T80
Other NON-CUITENE @SSE15 . . . v o vt ittt it e e e et et et e et et e e i et e e e e e e s 637 618 30-Jan09 1-Feb-08 2-Feb 07
S s 1] % 27561
Current Assets
Cash And Cash Equivalents 5,352 000 7 764 000 0 545 000
I Shart Term lnvestments 2452 000 2058 000 752 ,EIEIEII
et Fecemables 4./73T, =kl Jod,
[rventory aEy 000 1,180,000 ER0 000
Other Current Agsets 3,749 000 3,035 000 2829 000
I Long Term lnvestments 954 000 1 967 000 2470000
Property Plant and Equipment 2277 000 2 BB 000 2 408 000
Goodwill 1,737,000 1 648,000 -
Intangible Assets 724 000 780,000 -
Accurmulated Amortization - -
Other Assets 57 000 £18,000 a17 000
Deferred Long Term Asset Charges - -
Total Assets 26,500,000 27,561,000 25,635,000
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LIABILITIES AND EQUITY
Current liabilities:
Short-term debl .. ...ttt e e e e e e e e e e e e e % 113 3 225
/ , 2 3
Accrued and Ofher . . .. L. e e e e e e e 3.78R 4,323 I
Short-term deferred SEIVICEe TEVEIUE. . . .. ot ittt et ot e e et e e e e e e 2,649 2486
Total current HabllIfles .. .. ... . e e i e e e e e e e 14,859 18,526

Long-term debt . ... oo e e e e e e e 1,898 362

Long-term deferred service FEVENUS . .. . .ot ot it it e e e e e e e e e e e e e e 3.000 2.774

Other non-current Labilities .. ... . o i e e e e e e e e Liahilities

Total Habilities . .. ..ottt et e et e e e e e e e Current Liabilities

Commitments and contingencies (Note 10)

N

NG VALUE

CREATION

Redeemable common stock and capital in excess of $.01 par value: shares issued and outstangs =
0 and 4, respectively (Note 4) . ... L. . e i o
P . Other Current Liabilities

Stockholders’ equity:

Preferred stock and capital in excess of $.01 par value; shares authorized: 5.000; shares issue

outstanding: MONE . - . . .. .. .. e e

Common stock and capital in excess of $.01 par value; shares mthmm.d 7.000;, shares issuer Other Lighilities

3,338 and 3.320, respectively: shares outstanding: 1 944 and 2,060, respectively .
Treasury stock at cost: 919 and 785 shares, respectively. . .. ... ... ... o L.
Retained earnings . . o .. . . L. e

Accumulated other comprehensive income (loss) .. .. ... . oo L o
Total stockholders’ equity

Total liabilities and equity . . . .. ... oL

Accounts Payable 3,315,000 11 581,000 12 432,000
P 336338 Joo oo
5,431,000 5,710,000 5,171,000
Total Current Liahilities 14,859,000 16,526,000 17,791,000
Long Term Debt 1,853 000 362 000 AR9 000
2472000 2,070,000 B47 000
Deferred Long Term Liability Charges 3,000,000 2774000 2.1858,000
Minority Interest - - -
Megative Goodwill - - -
Total Liahilities 22,229,000 23,732,000 21,196,000
Stockholders' Equity
Misc Stocks Options YWarrants - - -
Redeemable Preferred Stock - 94 000 111,000
Preferred Stock
Common Stock 11,189,000 10 589,000 10,107,000
Retained Earnings 20 B77 000 18,199,000 15 282,000
Treasury Stock (27 904 0007 (25,037 000) (21,033 ,000)
Capital Surplus - - -
COther Stockholder Equity 309,000 (16,000) (28 000
IO SR Lyuny S0 1L,UU0 P ] G FAI T
Het Tangible Assets $1,810,000 $1,307,000 $4,328,000
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Dell 10-K vs. Google (iabilties)

LIABILITIES AND EQUITY

Current liabilities:

NG VALUE

CREATION

Short-term debl .. ...ttt e e e e e e e e e e e e e % 113 3 225
e
Acerued and other .. .. oo e e e e e e e e e e e 3,788 4,323 I
Short-term deferred service TEVEIMUE. . . .. v v vt v it vt it et ot e et e e e et e e e e e e 2.649 2486
Total current HabllltIes .. .. vttt et it e i et et e e e e e e e e e 14,859 18,526
Long-term debt . ... .o e e e e e e e e e e e e e 1.898 362
Long-term deferred service FeVENUE . .. . .ot ot it e e e e e e e e e e e e e e 3,000 2,774
Other non-current Habilities .. .. . o i i i e i e e e e e e e e e e e e 2,472 2,070
—
Total iabilities . .. .. ... . e e 27 719 PN
Commitments and contingencies (Nc'}te !’DJ ‘ Accrued Expens;es 2m '2':403:00
Redeemable common stock and capital in excess of $.01 par \%
0 and 4, respectively (Note ). . .. .. .. . .o o ... btes Fayablei=nort ferm U JRELL <00
, . . Al LEdne - -
Stc;ii:;édeecisstzj;lii;i capital in excess of $.01 par value; share el uent abltizs, Lot < NEERLL =GRl
outstanding: r;cme . lJ ( e .. 13' ...... o Total Current Liabilities 14,859.00 18,526.00
Common stock and capital in excess of $.01 par value; shares a  Long Term Debt 1,858.00 362.00
3,338 and 3.320, respectively: shares outstanding: 1,944 and ! Capital Lease Obligations - -
Treasury stock at cost: 919 and 785 shares, respectively. . .. .. Total Long Term Deht 1.898.00 362.00
Retained earnings . .. .. ... ... .o Total Debt 2,011.00 587.00
Accumulated other comprehensive income (loss) .. .. .. ... .. Defarrad Income Tax
Total stockholders” equity ... .. .. .. ... . ... ... h T
Total liabilities and equity ... .. ... .......oooeo... Other Liabilties, Total 5472.00 4,844.00
Total Liabilities T7 2.0 ;
Redeemable Preferred Stock, Total - -
Preferred Stock - Mon Redeemahble, Met Q.00 Q.00
Cormmon Stock, Total 11,182.00 10,633.00
Additional Paid-In Capital - -
Retained Earnings (Accumulated Deficit) 20677.00 18,199.00
Treasury Stock - Commaon -2 50400 -26 03700
Cther Equity, Total 309.00 -16.00
Total Equity 4,271.00 3,829.00
Total Liabilities & Shareholders’ Equity 26.,500.00 27.561.00
Shares Outs - Comrmon Stock Primary lssue - -
Total Common Shares Outstanding 1,944.00 2,060.00
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ACCOUNTANTS:

Fiscal Year Ended

SUSTAI

N

January 30,

February 1,

February 2,

ING VALUE

CREATION

2000 2008 2007
Cash flows from operating activities:
T $ 2478 $ 2947 $ 2.583
Adjustments to reconcile net income to net cash provided by operating activities:
Dereciotion and aooogizoiion 769 07 47
Stock-based compensation. .. ... ... L L e 418 329 368
In-process research and development charges. . .. ...................... 2 83 -
Effects of exchange rate changes on monetary assets and labilities
denominated in forelgn currencies ... ..... .. ..ttt (115) 30 a7
Deferred INCome TaXES . v v vt e it e vt e e e e e e e e e e e e e 86 (308) (262)
0 T 231 121 (19)
M FEY AR VIR AT 0 T O S AT N S0 N NS A TS Y S T O TR RN
Accounts receivable . . ... L L e e e e 591 (990 (542)
Finaneing receivables. .. . .. .. . e e (302) (394 (163)
IIVENIOFIES . « o\ ot et e et e e e e e e e e e e 309 (498) (72)
OUBEr ASSEIS . - . - - oo o oo (106) (121) (286) Get Cash Flow for:
Accounts pavable. . .. ... . e (3.117) 837 505 Al numbers in thousands
Deferred service revenue . ... ... oo e e e 6ll 1,032 516
Accrued and other liabilities. . . .. ... ... ........................ 39 274 833 el J-FCLEE ZFCln
thangc in cash from operating activities .. ... .. ... ... ...t 2,476,000 2,947,000 2,583,000
Operating Activities, Cash Flows Provided By or Used In
Depreciation 765,000 G607 ,000 471,000
Adjustments Ta Met Income R22,000 AE3,000 386,000
Changes In Accounts Receivables 283,000 (1,300,000 (707 000y
Changes In Liabilities (2,467 ,000) 1,624,000 1,460,000
Changes In Inventories 309,000 {498,000) 72,000
Changes In Other Operating Activities (105,000} &,000 (152,000}
Total Cash Flow From Operating Activities 1,694,000 3,949,000 3,969,000
Investing Activities, Cash Flows Provided By or Used In
Capital Expenditures (440,000 (331,000) (396,000}
Investrments 745 000 1,285,000 1,977 000
Other Cashflows from Investing Activities (132,000 (2,217 000 (78,000
Total Cash Flows From Investing Activities 177,000 (1,763,000) 1,003,000
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Dell 10-K vs. Google (cash Flows)

Fiscal Year Ended

SUSTAINI

January 30,  February 1,

February 2,

2000 2008 2007
Cash flows from operating activities:
INEE IMCOMIE .+« o o e et e e e e e et e e e e e et e e e e e e e e § 2478 § 2,947 $ 2,583
Adjustments to reconcile net income to net cash provided by operating activities:
eciofion o oot ) 07 47
Stock-based compensation. .. ... ... L L e 418 329 368
In-process research and development charges. . .. ...................... 2 83 -
Effects of exchange rate changes on monetary assets and liabilities
denommated in forelgn currencies ... ... ... ... (115)

86
2al
L [oiparee | s rAT et aasesle S La b ies  Del el ellesic e Tl Sl
Accounts receivable . . ... L e e e e e 591 (990 (542)
Finaneing receivables. .. . .. .. . e e (302) (394 (163)
T = 309 (498) (72)
OHher assels. .. . oo e e e e e e e e (106) (121) (286)
Accounts pavable. . . ... L e e (3.117) 837 505
Deferred service revenue . .. ...t it it i it e e e e all 1.032 516
Accrued and other liabilities. .. ... .. ... ... ... ... 39 274 833
ﬂhange in cash from operating activities ... .. ... ... . ...t m

LG L Eis s | L EIEe G LSS | e e i

In Millions of USD (except for per share items)

52 weeks ending 20090130

NG VALUE

52 weeks ending 2008.02.01

CREATION

52 weeks ending 2007.02.02

Met Income/Starting Line 2.478.00 2947 .00 2,583.00
Depreciation/Depletion 765.00 G07.00 471.00
Amaortization -
J=T=nl _ _
I MNon-Cash ltems 535.00 218.00 102.00
Changes in Warking Capital -T90a 00 17700 al3.00
W o T T
Capital Expenditures -440.00 -331.00 -896.00
Other Investing Cash Flow ltems, Total B17.00 -932.00 1,899.00
Cash from Investing Activities 177.00 -1,763.00 1,003.00
Financing Cash Flow ltems 0.00 -53.00 51.00
Tatal Cash Dividends Paid - - -
Issuance (Retirement) of Stock, Net -2,788.00 -3,868.00 -2, 712.00
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Dell 10-K vs. Google (ncome)

T T =

Cost of net revenue

Gross AN . . o o0 ottt e it e et e e et e e e e e e e e e

Operating expenses:

Selling, general, and administrative

ACCOUNTANTS:

SUSTAI

N

ING VALUE

riscal real Endaed

January 30,

February 1,

February 2,

In-process research and development
Research, development, and engineering

Total operating expenses

Operating income
Investment and other income. net

Income before income taxe

Income tax provision

Net income

CREATION

2000 2008 2007

3 61,101 $ 61,133 § 57420

50,144 49,462 47.904

10,957 11,671 9516

7,102 75338 5,948

Z L) -

663 610 498

7,767 8,231 6,446

3.190 3440 3.070

134 387 275

1304 3 877 1345

846 880 762
52 ks ending 2008.02.01 52 ks ending 2007 02.02

$ 2478 $ 2947 § 2583 weeks ending weeks ending
£1,133.00 &7 420,00
Other Revenue, Total - - -
Total Revenue 61,101.00 61,133.00 57,420.00
Cost of Revenue, Tatal 50,144.00 49 46200 47 504.00
Gross Profit 10,957 .00 11,671.00 9,516.00
Research & Development 663.00 610.00 493.00
Depreciation/Amortization - - -
Interest Expense(lncome] - Met Operating - - -
Unusual Expense (Income) 200 g3.00 0.00
Total Operating Expense 57.,911.00 57,693.00 54,350.00
Operating Income 3,190.00 3,440.00 3,070.00
Interest Income(Expense), Net Mon-Operating - -
I Other, Met -58.00 -19.00 -19.DD|
Tew WhNED WOITED

Income After Tax 2.478.00 2.,947.00 2.583.00

Minarity Interest
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MSFT 10-K vs. MSN 10-K (ncome statement)

CASH FLOWS STATEMENTS

[In million=]
“'ear Ended June 30, 200 2007 2008
Operations
Met incorme ¥ 17,681 § 14 065 § 12 599
Depreciation, amurtizatiqn, and other noncash items 2.056 1,440 503 200& 2007 2006

I Stosh-baest-ssmpensation Rl einei iy ei30/z008 06302007 06/30/2006
Met recognized gains on investments iz (292 [Q?DI 12 Marths 12 Morths 12 Months
Excess tax benehts from stock-based payment arrangements ) (o) Lok L0k L0k

Clofoero ol e o o LTI )
| Unearned revenue 24,532 21,032 16,453) 17/31j2008  08/03/2007  08/25{2006
Recognition of unearned revenue 21.944) (19,382) Updated Updated Updated
1)) 1, \ |
Other current assets l 153 232 (1.405)
gmer Inng-tetrrl"ﬂ ;_?ﬁeta {gg] (ggg]' 1'11'23' 17,6810  14,065.0  12,599.0
er current liahilities
Other lang-term liabilities ﬁ?ai 1(,558:' 1(,2?3:I 2*”53'3 1*442'2 9”3'2
Met cash from operations 21,612 17 796 14 404 735 0 4210 219.0
_ T2 1 151 0 1 _<GCF [
I Inusual Tkems -572.0 -292.0 -2710.0
|170ther Mon-Cash Ikems 1,359.0 1,473.0 1,626.0
v anges in Wworking Eapltal 5 Y- N B 5 |
Accounts Receivable -1,569.0 -1,764.0 -2,071.0
Ckher Asseks 55.0 -203.0 -1,454.0
Other Liabilities 1,667.0 2,656.0 2,852.0

Cash from Operating Activities 21,612.0 17, 796.0 14,404.0


http://moneycentral.msn.com/investor/invsub/results/statemnt.aspx?Symbol=MSFT&lstStatement=CashFlow&stmtView=Ann
http://www.microsoft.com/msft/SEC/default.mspx

RN

World Congress
%OIACCOUDWG 2010 E m

www.weoal0l0kualalumpur.com

MSFT 10-K vs. MSN 10-K (cash Flows)

ACCOUNTANTS: SUSTAINING VALUE CREATION

Financing

ommon stock 1ssued 3,494 E,?EEE 2,101
omman stock repurchased (12,533} (27 575) (19 207

IExcessfax Benetls Tom SIOCk-Dased payrment affange ments 120 i Sl |
ner - [£3] -

Met cash used in financing (12,934) (24 544 (20 562
Investing
Additions to property and equiprment 3,182) 2264) (1573)
Acquisition of companies, net of cash acquired {8,053) (1,150) E49
Furchases of investments {20,954 b 308 51,117
Iaturities ot investments \ , |
Sales of investments 25,132 41 451 54 353
BCUrMIes lending payaole (127) {3/ B) ERNEE |
Met cash from (used in) investing i4 AR T R MRS A nn=
Effect of exchange rates on cash and cash equivalents ¥ Capital Expenditures -31820  -2,2640  -1,578.0
. . Purchase of Fixed Assets -3,182.0 -2,264.0 -1,5758.0
Met change in cash and cash equivalents
Cash and cash equivalents, beginning of period W Cther Investing Cash Flow Ikems, Tokal -1,405.0 8,353.0 9,581.0
Cash and cash equivalenta end of perind § Acquisition of Business -3,053.0 -1,150.0 -549,0 |
Purchase of Investments -20,954.0 -36,305.0 -51,117.0
I Other InvesElng Cash o = b SCy L 5,!”5
Cash from Investing Activities -4,587.0 b,089.0 8,003.0
w 200 LA = A
akal Cash Dividends Paid 4M§ﬂ ﬁgﬂgﬂ ﬁgﬂ-}gﬂ
§  Issuance (Retirement) of Stock, Met -9,039,0 -20,793.0 -1?,1|:||5.|:| .
Issuance (Retirement) of Debt, MNet 0.0 0.0 0.0

Cash from Financing Activities -12,934.0 -24,544.0 -20,562.0
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MSFT 10-K vs. MSN 10-K (ncome statement)

ACCOUNTANTS: SUSTAINING VALUE CREATION

Revenue $60,420 §51,122 §44 2872
Operating expenses:;
Cost of revenue 11,598 10593 7 Ba0
it 8164 7 1711 [

Sales and marketing 13,039 11 455 9818
General and administrative 5127 3329 3758 5008 2007 5006
Total operating expenses 37928 32 598 27 810 DE/30/2008  0&/30/2007  0&)30/200&
Operating income 22,492 158 524 16 47 2 I 12Months 12 Months 12 Months
NYESIMENT INCOmMe and other 1,.ﬂ'£ | =T 1,50 I 10-K 10-K 10-K
IMCOTTTE DETOTE THCUTeE [HAES g,j,ﬂ 13 20, T o, 07(31f2008  08{03(2007 08252006
Frovision for income taxes 6,133 5036 £ B3 Updated Updated Updated

et income $17,681 §14 0B& F12 599
Revenue 60,420.0 ol,122.0 44,282.0
Total Revenue 60,4 20.0 51,122.0 44,282.0
Cosk of Rewenue, Takal 11,593.0 10,693.0 7,650.0
Gross Profit 48,822.0 40,429.0 36,632.0
I Selling/Generalfddministrative Expenses, 16,366.0 14,273.0 12,256.0
Research & Development a,164,0 71210 &, 554,00

Depreciakion) &morkization 0.0 0.0 0.0

IUnusual Expense (Income)

| Tl mT=T T o | T B el mT =] T T W 1

I Operating Income 22,180.0 18,499.0 16,064.0

Interest Inn:u:ume (Expense), Met Mon- 0.0 0.0 0.0

-
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MSFT 10-K vs. MSN 10-K (assets)

1=

BALANCE SHEETS

CREATION

[In millions]

2008 2007
dune 3, 2008 2007 06130/2008  08)30/2007
Assets L0k 10
Current assets:

Cash and cash equivalents $10,339 § 6,111 07/31f2008  08/03{2007
Short-term investments (including securities pledged as collateral of §2, 491 and $2356) 13,323 17,300 Updated Updated
Total cash, cash equivalents, and shor-term investments 23,662 23 411
Accounts receivable, net of allowance for doubtful accounts of $153 and $117 13,589 11338
R mﬂ 4 I'1".I'.-"
Deferred income taxes 2,017 1,899 |Enl:5 23,662.0 23,411.0
| Other 2,989 2,393 10,3390 £,111.0
Total current assets 43,242 40,168 13,323.0 17,300.0
F"rn:np_ertj,f and equ_ipment, net of accumulated depreciation of $6 302 and $5 016 6,242 4 380 13,569.0 11,338.0
Equity and ather investmeants 6,588 10117
Gion dwill 12.108 4 7RO Il:lE_. = 13J589.|:| 11J338.|:|
i s 4 ade, 13,742.0  11,455.0
Deferred income taxes 949
COther lang-term assets 1,691 counts -153.0 -117.0
¥ 12,003 T oo, 9350 1,127.0
FTEPDIL CEPE 152 0.0 0.0
I Okher Current Asseks, Total 5,006.0 4,292.0
—raraTTTrrenT NETeTe Thers o
Property fPlant/Equipment, Tokal - Met &,242.0 4,350.0
Goodwill, Met 12,108.0 4,760.0
Inkangibles, Mek 1,973.0 a7va.n0
Long Termn Inveskrents £,588.0 10,117.0
i o (Al nl [alnl |
I Other Long Term Asseks, Total

2,640,0

2,895.0
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MSFT 10-K vs. MSN 10-K (Liab & Equity)

Liabilities and stockholders' equity
Current liabilities:

Accounts payable § 4,034 § 3247
LT | ﬁnm:ﬁ ot T X ﬂ‘l.l ".IIQ

Income taxes 3,248 1,040
Short-term unearned revenue 13,397 10779
securities lending payable 2,614 2741
Cithet 3 (A0 3 )

Total current liabilities
Long-term uneamed revenue
Other lang-term liabilities
Commitments and contingencies

ockholders” equity:
Common stock and paid-in capital — shares authorized 24 000; outstanding 9,151 and

g 380 62,849 60,557 Iders' Equity
Retained deficit, including accumulated other comprehensive income of $1,140 and 4,034.0 3,247.0
$1,654 i26,563) (29 460) 0.0 0.0
Total stockholders' equity 36,286 31,097 2,934,0 2,325.0
Total liahilities and stockhalders' eguity $ 72,793 § 63,171 TermDebt .0 0.0

Cther Current Liahilities, Total 2z,918.0 18,182.0

Tokal Long Term Debt n.o o0
Deferred Incorme Tax 0.0 0.0

i 0 [l

I Other Liabilities, Tokal 6,621.0 8,320.0
Total Liabilities 36,507.0 32,074.0

Redeemable Preferred Skock 0.0 0.0
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Caterpillar 10-Q vs. Yahoo (assets)

Wy
June 30,
2009
Azzets
Current assets:
Cazh and shart-term investments b 3,991
Receivables —trade and other
Receivables — finance
Total current assets 27,383
Property plant and eguipmernt — net 12226
Long-tetm recelrvables —trade and dther
Long-term receivables — finance 13,485
Inwestments in unconsolidated affilisted companies
ool 2,264
Cther assets 2 067
Total assets et e ot et et s TTE ¥ 52-':':5'2 —
Short Term Investments -
Met Heceivahles 15 791 000
Irvemtory 7160 000 .
Other Current Agsets 441 000
Total Current Assets 27,383,000
ILI:Ir'ICI Term lrvestments 14 397 000 l
Froperty Flant and Equipment 12,226 000
Goodwill 2,264 000
Intangible Assets 485 000
Accumulated Amortization
Other Assets 2 067 noo

Deferred Long Term Aczet Charges ] EED oo
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Caterpillar 10-Q vs. Google (assets)

Wy
June 30,
2009
Azzets
Current assets:
Cazh and shart-term investments b 3,991
Receivables —trade and other 6,534
Receivables — finance 2,110
Deferred and refundable incame taxes
Inventories 7 160
Maoncurrent deferred and refundable income taxes
Irtangible azzet=
Goodswyill
Cther assets
Total assets
Accounts Receivable - Trade, Met 14 G44.00
Receivables - Other -
Total Receivables, Met 14 G44.00
Total Inventary 7.160.00
Prepaid Expenses 441.00
I Cther Current Assets, Total 1.147.00
Total Current Assets 27.,383.00
Propety/Plant/Equipment, Total - Gross -

Goodwill, Met 226400
Intangibles, Met 485.00

Long Term Investments 92.00

Other Long Term Assets, Total 5,337.00




RN

World Congress
%ofAccountants 2010 ﬂ n

www.weoal0l0kualalumpur.com

ACCOUNTANTS: SUSTAINING VALUE CREATION

Caterpillar 10-Q vS. Yahoo (Income Statement)

ITmaI Revenue 7.975,000 I

Three Month
k 8 June 30, [[0st of Hevenue a,/ad LUl
ales and revenues:
Sales of Machinery and Engines ¥ 7254 Gross Profit 2’223’["]“
Revenues of Financial Products 2
Taotal zales and revenues 7975 Operating E}{FIEHSES

perating costs:

| : Research Develooment 351 000
Selling, general and administrative expenses 914 S ” G | d Ad L. t 1 1 253 DDD
B e e ! ellin eneral an ministrative
Interest expense of Financial Products 272 g ! !
Cther operating (income) expenses 339 ELUTTITTY =
Total operating costs 7525
| -
Operating profit 347 Clthers
Interest expense excluding Financial Products 109 Total O pe ratin [§] Ex penses -
—— i —
——. |
Consolidated profit before taxes 401 I Gperati“g Inl::l:lmE ar LDH 519,["]“
Pravision for income taxes 40
Profit of lidated i 361 H 2 2
O e oenes Inzome from Continuing Operations
Equity in profit (joss) of unconsolidated affiisted companies (1)
Total Other Incame/Expenses Met 163,000
Profit of consolidated and affiliated companies 360 . F' !
| ess: Profit (loss) attributable to noncortroling interests (11

Interest Expense

froﬁt !

ncorne Betore Tax AT |
Income Tax Expense 40,000
Minority Interest (19 000y
Met Income From Continuing Ops 341,000

Mon-recurring Events

Discontinued Operations -
Extraordinary ltems -
Effect Of Accounting Changes -
Dther ltems -

Het Income 341,000
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Goo 0 le (Income Statement)

Three Months

June 30,
ales and revenues:
Sales of Machinery and Engines ¥ 7,254
Revenues of Financial Products 2
Total sales and revenues Ta7s
perating costs:
Cost of goods sold 5,752 I
Resea;ch and development expenses 351
Interest expense of Financial Products 272
Other operating (income) expenses 339
Total operating costs 7525
Operating profit 347

Interest expense excluding Financial Products

Consolidated profit before taxes

Provizion for income taxes
Profit of consolidated companies

Equity in profit (loss) of unconsolidsted affiisted companies
Profit of consolidated and affiliated companies
| e=s: Profit (loss) sttributable to noncortrolling interests
Profit '

CREATION

3 months ending

7.975.00

361
(1)

Gross Profit

360
(1)

Other, Met

Minaority Interest
Equity In Affiliates

7 975 ifi

Cost of Revenue, Total B,024.00
1,951.00

HpENSES, [Otal 40

Research & Development 351.00
Depreciation/Amortization -
Interest Expense(lncaome) - Met Operating -
Unusual Expense (Income) -
Other Operating Expenses, Total 339.00
Total Operating Expense 7,628.00
Operating Income 347.00
Interest Income(Expense), Net Mon-Operating -
Gain (Loss) on Sale of Asszets -
163.00

Income Before Tax 401.00
Income After Tax 361.00
11.00

-1.00

MNet Income Before Extra. ltems 371.00




RN

% World Congress |
of Accountants 2010 <

e ACCOUNTANTS: SUSTAINING VALUE CREATION

Examples of Social Analytics

Social analytics - Standards enable collaborative development and
maintenance of formulas and models among authorized individuals.

MORGAN STANLEY

e =[] ModelWare

I-Metrix contactus ____|

I-Metrix Professional has the power of interactive XBRL data plus an Excel T 888 870-2316
add-in for data downloads, simple and complex modeling and better, faster & 212 457-8200
and smarter financial analysis and company research,

= ¥ia Email
Better, Faster, Smarter Analysis

I-Metrix Professional is a suite of interactive data and analytical tools that provide quick and accurate,

®BRL-tagged financial statement data via Microsoft Excel® and an easy-to-use web interface. J
SUBSCRIBE NOW Fle Edt Vew P H t h C . D P :
I-Metrix Professional Content r I C eW a er O u S e O O p ers I
all financial staternents in XBRL ress | @l htip:/, = ,..

G+ Data on all 12,000 companies filing with Client Perspective [
the SEC Gl

XBRL Hlansant Salactor (Priary Company Vahia s shawn) - Bast Buy Ga., Inc.
G Latest filing and history from 1999 I-Metrix has reduced our data

. . Balance shest CashFlow Statement Incoma Statemant
gathering process from 2-3 hours ——— 1rem 2003 2004 2005 z0m w07 2o
Four XBRL fundamental data sets that provide ta fust minutes, And, because the —————— -
warying degrees of detail from treetop to as- data Is standardized and
reported to highly granular deiivered right into Excel, our Sales Revenue, et 0,543,000,008

33,934,000,

side-by -side review of companies

sales Revenue, Gross - Gosds 20,943,000,000
can be done in & fraction of the

Pre-caloulated ratios including industry, sectar

o ad 5, diag | Revense 20,943,000,080 27,43
Hme.™ drop elernants from the XBRL View to tha | ®
and SIC mean and median = Cost of Revenue 13,99%,000,000 2,
Chart Name Cost of Goods and Services Sold

Complete company profiles with: Tom Hendricksen, Fyee Crees breit 345,000,000 5,483,000,000
by Fresident, investopedia Research,

Selling / Conoral/Administrative Ex...  3,035,000,000  4,567,000,080  5,053,000,000

770,000,000
Chart Da:

dudesiption

Tsalin (Sinigle Campany) - Bast Buy Co., Tnc.

]
[save Sales Revernue, Net
T — Cost of Gouds and Services Sukd
"
2003 2004 2005 2006 2007 2008
[ ] S S—— Yoy v | . +
&) Done

3 Local inranet



http://www.edgar-online.com/OnlineProducts/IMetrixProfessional.aspx
http://www.morganstanleyiq.ch/DE/binaer_view.asp?BinaerNr=141
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Examples of Social Analytics

Current Processes Enhanced Processes

Reinvestment to replicate system Preservation of system controls and

controls and reporting with each reporting investment with each system

system change change

Manual processes to work around Automated processes enabling lower

inflexible physical structures costs, improved quality & timeliness

Lack of transparency of information in | Enhanced transparency, access and

reporting control of reporting information

Poor data quality adversely impacts Data quality Improvements as

decision making validation rules are pushed to source

Inflexible source driven reporting Collaborative user driven reporting
provides better access to more
relevant information

High cost of obtaining and using Real time access to benchmarking

internal/external benchmarking content | content

Physically integrated BI/CPM systems | More effective BI/CPM environment

tracking lagging indicators tracking leading indicators
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Case Study Implementation Examples
Within the Business Reporting Supply Chain

Wacoal
= UTC
Fujitsu
BUSINEsS Internal External Investment, Economic
Processes Business Business Lending,

Operations Policymaking

Reporting Reporting Regulation

Wacoal United Technologies
Standardized Ledgers XBRL enabled Report Writer
- Real time cash management Reduced cost/time of report
- Shortened month-end closing assembly and review by 25%

time by two days,

. . : Fujitsu
- improved quality of managerial
reporting. Standardized Ledgers
- Automated access of business - Improved internal transparency

unit ledgers & sub-ledgers x
- Enhanced process agility

- Post-merger system
interoperability via standardized - Reduced IT maintenance costs
ledgers taking weeks




Fujitsu - "How XBRL Transformed Fujitsu's IT

) Platform” o
Recording Business activities on

the XML Business Activity Recorder

Analysis/Visualization
on a detailed level

Business activity data

Sales Account Accounting Information Audit support
receivable service service

Service bus: Automatic data collection, XML tags, time stamps

XML Business Activity Recorder

Keeps history information (on a detailed level)

—Adding new data rather than updating existing data
Stores data comprehensively

— All data is available on the recorder

New items can be added easily

— XML-based flexible data structure

XBRL XBRL-GL

FUIITSU Limited 2008 .
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XBRL GL used to provide a standardize layer of information and business
rules across some 150+ disparate internal systems

Prior Processes

Enhanced Processes

Manual access to trial balance level
data contained across disparate
business unit systems

More detailed and automated access
to business unit ledger detail enabling
better insights for better decisions

Redundant business rules within each
of the disparate business unit systems

Centralized management and control
of information models and business
rules executed across disparate
systems

Multiple data uses required additional
iInput, excessive labor cost, poor data
guality and timing.

Reduction of indirect costs and
enhancements in data quality and
availability of relevant information

Process Inflexibility via physical
integration of disparate systems w/
1269 interfaces

Process Agility via standardized
interoperability of disparate systems

CREATION




The Problem at Wacoal...

Wacoal Group

“Headguarter Accounting

Business Sub-systems

M Application Systems

: | Purchasing —

Materials —

$ Inventory —
et

Divisions Wagewggimmemm—

_Congolidated Companies



...The Solution at Wacoal

ORACLE

Wocoal group SOFTWARE POWEAS. T ITLANET*

“Headauarter Business — Oracle E-Business Suite
i Application Systems =]
' h
g Purchasing [ =
- A -
i1 N
- m
5 Sales | =
- Materials [N BNs)
)
Inventory [ =!
n ! i ]
o Workflow I <
Divisions Wage / Reimbursement =l

=
-

LConsolidated Companies

p&k@se Study Paper available here

35


http://www.xbrl.org/Business/Companies/Breathing-New-Life-into-Old-Systems.pdf
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The ROI at Wacoal

XBRL GL used to standardize the general ledgers and sub-ledgers across 32
subsidiary systems

Prior Processes Enhanced Processes

Opaque and infrequent information for cash | Real time cash management
management

Delayed closing processes due to manual Shortens month-end closing time by two
data exchanges and poor data quality. days, and improves the quality of
managerial reporting.

Multiple data uses required additional input, | Reduction of indirect costs and
excessive labor cost, poor data quality and | enhancements in data quality and

timing. availability of relevant information

Manual access of business unit ledgers & | Automated access of business unit ledgers
sub-ledgers & sub-ledgers

Post-merger physical integration of Post-merger system interoperability via
acquired companies systems taking standardized ledgers taking weeks
months/years

Reinvestment to replicate system controls Preservation of system controls and 36

with each system change investment with each system change
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Resources
for Internal Process implementations

XBRL Global Ledger Taxonomy

XBRL Global Ledger Training Materials
XBRL Glaobal l.edger Use Cases

ERP Mapping Demo

ERP Access Demo

Altova MapForce Mapping Video



http://xbrl.org/frontend.aspx?clk=SLK&val=46
http://iphix.net/training.htm
http://iphix.net/consulting/hot_topics/001topic.htm
http://iphix.net/resources.htm
http://iphix.net/resources/nunavut.htm
http://www.youtube.com/watch?v=y_IQT-zEq84
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Resources

« XBRL International http:www.xbrl.org

« XBRL Mexico www.xbrl.org.mx

« XBRL US http://www.xbrl.us

« USSEC http://www.sec.qov
XBRL Spotlight page

« (Getting Started with the XBRL Global Ledger http://www.iphix.net/resources/howto.htm

e |FRS XBRL http://wwwe.ifrs.org/ XBRL/XBRL..htm

« US GAAP XBRL http:/mww.fasb.org/jsp/FASB/Rage/SectionPage&cid=1176157088308



http://www.xbrl.org.mx/
http://www.xbrl.us/
http://www.sec.gov/
http://www.sec.gov/spotlight/xbrl.shtml
http://www.sec.gov/spotlight/xbrl.shtml
http://www.sec.gov/spotlight/xbrl.shtml
http://www.sec.gov/spotlight/xbrl.shtml
http://www.iphix.net/resources/howto.htm
http://www.ifrs.org/XBRL/XBRL.htm
http://www.fasb.org/jsp/FASB/Page/SectionPage&cid=1176157088308
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THANK YOU!
November 9, 2010



